










The Bottom 
line   
Darling Romery is now able to deliver 
in excess of 1,500 orders a day, without
requiring people to manually capture  
those orders. Automation has resulted 
in significant cost savings and given 
the company competitive edge, as 
a fully connected supply chain that 
utilises EDI means it can receive, 
process, deliver and invoice in very 
tight timeframes.
 
Executives at Darling Romery now have 
better visibility into the business—for 
example, they can see stock available 
nationally in near real-time, and 
understand future delivery shortages 
in advance. Reporting has been auto- 
mated and management accounts 
can be generated at the push of a 
button. For those users wishing to view 
real-time KPI’s, these are available 
on dashboards across devices. The 
software has also enabled Darling 
Romery to automate various workflows, 
including procurement.
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The 
Future   
The significant improvements detailed 
here stand Darling Romery in good 
stead for future expansion, in terms 
of customer reach and new product 
launches.
 
Through the evaluation, development 
and implementation process, T3T 
has become a trusted advisor. Stephen 
explains how this is part of the T3T ethos:
 
“What we try to do is essentially solve 
business requirements, creating a 
mutually beneficial relationship, which 
encompasses the client, ourselves 
and Sage as part of that solution.”
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